
connection. 
collaboration.  

community.

2026–2029 strategic plan

Come together  



“I had this idea in mind 
when I first began to 
build the home. I wanted 
it to endure to a hundred 
thousand years.” 

—Swan J. Turnblad

Artwork by Tara Sweeney
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Dear ASI community,

It has been my absolute pleasure to lead ASI for the past 
three years. With the support of an incredible team, I’ve come 
to appreciate just how much ASI means to the community 
we serve. For some, ASI is a place to connect with history and 
heritage. For others, it’s a place to explore both traditional 
and modern Swedish art and culture. For all, we hope ASI is  
a welcoming place to gather with others and make meaning 
of the world and our places within it. 

ASI is approaching a major milestone: 100 years of exploring 
and celebrating the Swedish American perspective.  
What began as an immigrant’s dream of a new life in the 
United States has grown into a beloved Minneapolis icon.

It is my honor to lead ASI at this moment and to launch a 
strategic plan for 2026–29. We developed this plan over 
18 months with input and insights from ASI’s board, staff, 
members, donors, and partners. It takes ASI into the future 
while drawing from the tradition, community, collaborations, 
and connections that have been essential to our growth  
over the past century. 

Now, there’s much to do before we get to 2029, a year of 
festivities to commemorate ASI’s history and our bright  
future. These next three years will set the foundation for  
our next century. We invite you to join in crafting our future  
and celebrating this milestone. 

Tack så mycket! Thank you for being part of ASI’s community. 

				    Molly Steenson
				    President & CEO 
				    The American Swedish Institute
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Our purpose
Since ASI was founded in 1929 by Swan Turnblad,  
a Swedish immigrant who became publisher of the 
largest Swedish American newspaper in the country, 
ASI has been a place that brings people together. 

We’re a gathering place that connects our community  
in the Twin Cities to Sweden and beyond. We collect 
and share stories of migration, belonging, and identity. 
We’re a place to celebrate and examine heritage, and 
how traditions grow and change over time.

ASI undertook a strategic planning process in 
preparation for the 100th anniversary moment and  
for the organization’s future. The process considered 
ASI’s original founding, its transformations over the  
past century, and our role in today’s world, giving us an 
opportunity to renew our mission, vision, and values. 
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The American Swedish Institute’s mission is to inspire curiosity, embrace creativity, 
and grow community by exploring the past, present, and future of Swedish culture.

At ASI, we envision a future where communities, connected by stories and ideas 
from near and far, find inspiration and build a shared future.

Relationships
The relationships we cultivate, both locally 
and globally, are at the core of our work. 
We build bridges across cultures and 
generations as we foster community and 
sustain lasting relationships over time.

Diversity
We believe that communities that hold 
and embrace diversity and change are 
vibrant, joyful, and resilient. We engage 
with the complexities, creativity, and 
impacts of the interconnections among 
cultures and histories.

Curiosity
We believe that being open to reflection, 
collaboration, and the exchange of 
ideas can lead to innovation and 
transformation. We offer unique, varied 
experiences that pique curiosity, invite 
participation, encourage new ways of 
thinking, and deepen learning. 

Stewardship
We value our individual and shared 
histories, honoring what has come before 
while remaining open to what is to come. 
We preserve this historic site and cultural 
center as well as the heritage, practices, 
and artifacts of Swedish and Swedish 
American cultures so all generations may 
explore and be inspired by them. 

Mission

Vision

Values
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Our strategic
	 direction

As we close out ASI’s first century and start the next, 
we’re leaning into what we do best. We build bridges 
and cultivate relationships. We lead with curiosity, 
reflection, and collaboration. We support diversity  
and the interconnections of history, culture, and 
stories. We practice thoughtful stewardship of the 
extraordinary resources and traditions entrusted to us.

Over the course of 18 months and with insights from 
conversations, stakeholder interviews, surveys, and 
trend research to inform our evaluation and planning, 
ASI has set four strategic directions to ground our work:

	 • Launching our next 100 years

	 • Amplifying our connection to Sweden

	 • Investing in staff and operations to support our mission

	 • Centering our community
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Strategic direction

Turning 100 is a once-in-a-generation moment to reflect, celebrate, 
and plan. We will kick off 2029 with a series of special events and 
programs that commemorate ASI’s history, the Turnblad Mansion 
and Nelson Cultural Center, our exhibitions and programs, and 
the people who make ASI special. Success in the next century will 
require financial and physical resources. In the next three years, we 
will develop a fundraising campaign and 10-year facilities plan to 
support our growth and evolution.

We will launch ASI’s next 100 years.

Objectives
•	� Boost our capacity: Grow financial resources  

to support our historic campus and deliver 
meaningful experiences for our visitors.

•	� Develop a 10-year site plan: Maintain our  
historic and modern facilities and preserve  
our material collections.

•	� Celebrate our 100th anniversary: It’s all hands on 
deck to plan and execute ASI’s most epic year yet!
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Strategic direction

ASI is the premier institution celebrating Sweden and the Swedish 
American perspective in North America. As we build toward our 
next century, we will deepen our ties to Sweden in partnership 
with Swedish organizations, artists, and cultural leaders. We will 
strengthen longstanding transatlantic relationships and pursue 
new opportunities to grow our Swedish audiences and elevate ASI’s 
presence in Sweden. Through collaborative exhibitions, programs, 
and initiatives, we will continue to explore and advance what it 
means to be Swedish and Swedish American, both in a historical 
context and a contemporary global society.

We will amplify our connection  
to Sweden.

Objectives
•	� Articulate our unique Swedish American 

perspective: ASI’s historic and contemporary lens on 
Swedish American experience shapes our perspective 
on art, culture, and current affairs. We all come from 
somewhere, and sharing stories of immigration helps 
us better understand each other.

•	� Grow collaborations with Swedish partners: 
Relationships, both new and longstanding, keep 
our community connected to modern Sweden and 
Swedish audiences.
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Strategic direction

To fulfill our plans, we must invest in our people and processes. We will 
prioritize staff development, so our team has the skills and support 
to thrive. We will implement and refine new strategies to attract and 
retain people who represent the communities we serve. We will also 
evaluate and improve our technology for thoughtful, efficient use. 
Cultivating a supportive culture and developing next-generation 
systems will create a productive, resilient workforce with the capacity 
to show up every day for the ASI community.

We will invest in ASI’s staff and 
operations to support our mission.

Objectives
•	� Strengthen staff professional development:  

Our team’s ambitions for growth and lifelong 
learning keep ASI nimble and poised for success.

•	� Build staff, board, and volunteer diversity: 
It takes a variety of life perspectives to bring 
experiences to life at ASI.

•	� Develop and refine ASI-wide operational 
systems: Having the right systems in place will 
strengthen our organization from the inside out.

•	� Evaluate technology platforms for efficiency 
and user experience: Workplace technology 
evolves quickly; keeping pace will allow us to  
work together better.
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Strategic direction

People are the lifeblood of ASI. Every visitor, event attendee, program 
participant, social media follower, member, donor, volunteer, trustee, 
staff member, partner, and neighbor is integral to who we are, and 
we are responsible to them. And while we can’t be everything to 
everyone, we must be active listeners and responsive participants in 
the communities we serve. We will invest in new audience research 
to better understand people’s interests, preferences, and habits; 
engage them to hone and develop programs and experiences; and 
invite them to co-create the foundation for our new century. We will 
also serve our immediate community with the newly relaunched 
ASI Phillips Neighborhood Fund, our small grant program for local 
organizations, and broaden our outreach efforts to new immigrant 
populations in the neighborhood. 

We will center our community.

Objectives
•	� Develop ASI’s visitor experience for our new century: 

Listening and adapting to changing audience expectations 
and demographics ensures our relevance and vitality.

•	� Continue to engage with and support our neighborhood: 
Celebrating and uplifting our neighbors and local partners 
is central to our mission.
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ASI is many 
things to 
many people. 

We are all of these and more because of the extraordinary 
people who claim ASI as their own—from our visionary 
founder to today’s generous, engaged community, and 
everyone in between. 

Thank you for your support and belief in ASI’s collective 
mission. Through growth, collaboration, operational 
investment, and an increased dedication to our 
community, our strategic plan positions us to welcome 
ASI’s next century with renewed purpose and fanfare.

A museum, historic home, and cultural center.

A creative space, gathering place, and community hub.

A “hidden gem,” “second home,” and “happy place.”
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